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Transformation Programme Director - Job Profile

Overall purpose of role:

1.

2.

3.

To work in close partnership with the Chief Operating Officer and the
Senior Leadership Team (SLT) to provide the specialist capability, strategic
direction and positive leadership for the Council’s transformational
change agenda.

To be accountable for the successful development and delivery of cross-
cutting Council transformation programmes leading to continuous
improvement in service delivery and performance across the Council.

To acting as a key lead in identifying efficiency and productivity savings
through innovation, technology and transformational solutions.

Job Context:

Supporting the Chief Operating Officer (COO) and Senior Leadership Team
(SLT) to deliver the Council’s Vision, cross-cutting transformation
programmes and changing council-wide operating models that will deliver
continuous improvement in service delivery and performance and lead to
better outcomes for local residents

Working across the organisation to deliver change underpinning the
Medium Term Financial Strategy (MTFS) as well as supporting the
identification of new ways of working to deliver additional efficiencies,
increased productivity and improved service delivery

Leading on the mitigation of all risks associated with transformational
programmes and projects

Ensuring that relevant governance for project conception, launch and
inflight is developed and embedded across the organisation

Providing ownership, leadership and expertise to identify and drive large
and complex transformational change programmes to successful
implementation and improved outcomes for local residents

Leading the development of change capability across the organisation
enabling managers and staff to operate more effectively and deliver
services with improved outcomes for residents

Making a key contribution to the wider culture change that the Council
requires to become an Employer of Choice and act as a senior sponsor for
the Change Champion network and other employee forums

Work with elected Members and colleagues to develop the strategic
direction and priorities of the services aligned and supporting the Council’s
Vision
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e Developing and leading on placed based solutions working with external
partnerships including (but not limited to) local businesses, community &
voluntary sector, health partners, other local authorities, etc.

e Driving the Council’s Digital agenda ensuring that technology and
innovation solutions are maximised

e Improving community resilience and developing Community Hubs as part
of improving engagement with the local community

e Play a key role in the Council’s future ‘Vision 2040’ initiative with senior
colleagues in the Chief Operating Officer’s Directorate.

e To take responsibility for supporting the Council’s workforce to perform
to their highest potential, working closely with the Councils HR&OD
function, ensuring that there is a strong development culture and
supporting clear talent management and succession planning strategies
across the organisation.

e For all those functions within the service area (which functions may vary
through time), to ensure their effective and efficient management and to
ensure service delivery of the highest quality. In addition, also providing
analysis and interpretation of such legislation or regulations relating to the
work of the service division. This entails offering advice on such matters to
the Chief Operating Officer, elected Members, Head of Service colleagues.

e Requirement to attend evening and weekend meetings and travel
regularly around London.

Budgetary Responsibility (estimated)

e Responsible for holding budgets of approximately £1m ongoing revenue
funding and ad hoc project budgets, typically over £1m per project.

Staff Numbers

e Between 7-15 full time equivalent staff (exact number will depend on the
number and nature of transformation projects requires at different times,
and could be more that 15 under matrix management agreements).

Experience

e A strong track record in strategic transformation, change leadership and
programme management delivering large, cross organisation programmes
that have resulted in transformational change and improved outcomes for
local residents
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Able to demonstrate leadership in initiatives that have delivered
significant positive transformation impacts.

Experience of positively challenging thinking at an organisational wide
level to create better outcomes for customers, communities and the
organisation

Successful delivery of new digital services and channel migration initiatives
Excellent communication and engagement skills

Experience of working effectively with a range of external partners across
public, private and voluntary sectors to bring about real transformational
change

Able to demonstrate senior level experience in Digital delivery that has
improved outcomes for residents, customers and employees

Experience of working with communities to help improve Community
resilience and co-design Community Hubs

Knowledge

Detailed understanding of leading change in complex environments.

In depth knowledge of change tools and techniques and their appropriate
use. In particular; demand management, how customer behavioural
change can be influenced and operating model design.

Good understanding of ICT architecture and integration.

Understanding the leadership of change in a political environment and
how to gain the best outcomes in that context.

An understanding of the workings of local government and the challenges
being set by the new local government agenda along with the financial,
legal and political context of local government.

Qualifications

Must have a relevant professional qualification

Working conditions/ circumstances

Directors will operate as designated emergency officers in the case of
particular emergencies. Whilst Directors will be responsible for specific
service areas, these service areas may be changed from time to time after
consultation. This therefore requires some degree of flexibility.
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Key Accountabilities and Result Areas

Strategic Management & Managing Change

Manage and provide a strategic direction for the services provided by
ensuring the service aims and objectives are aligned to the strategic
direction and customer focus of the Council. This further entails ensuring
the Council’s compliance with its statutory duties in relation to service
areas managed.

Work with elected members and colleagues to develop the strategic
direction and priorities of the service area within the overall aims of the
Council; promoting and sustain a positive working partnership with
elected members.

Accountable for ensuring that the Council’s policies, priorities, service
planning & delivery and budget are effectively managed, along with
promoting and develop a corporate “One Council” performance driven
culture.

Take a proactive role in promoting and strengthening partnership
relationships in the public, private and voluntary sectors reflecting the
Council’s commitment to active partnerships with the community to
regenerate Havering and improve the quality of life for citizens.

Establish effective external working relationships with key influential
people within the community, in the government and public sector, and
within professional bodies. This further involves, ensuring Havering
develops and improves its services to demonstrate value for money along
with being equipped to respond to challenges and change.

To assure customer focus is at the forefront of strategic and operational
plans within the service including appropriate and customer feedback
channels and timely analysis in order that continuous improvement may
occur.

To provide an analysis and interpretation of such legislation or regulations
relating to the work of the service division. This entails offering advice on
such matters to the Chief Operating Officer, elected Members, colleagues
and schools.

Central to the role of Director will be the effective management of change
to deliver the new local government agenda. Directors will be expected to
play a key role in the process of reviewing, changing and leading the
organisation. This involves confidently initiating and managing change in a
challenging and complex environment.

Deputise for the Chief Operating Officer with other Directors as required.
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Performance Management

*

Directors are accountable to their Director for performance management.
This entails creating a performance management culture focused on
achieving key objectives. This involves, initiating processes which will
ensure that objectives are achieved on time to agreed standards and
within resources available.

Directors will be responsible for the performance management of staff
under their control in order to ensure an integrated approach to service
delivery and the consistent achievement of agreed service outcomes.

Responsible for the establishment of effective target setting and
performance management systems within the service area. Along with
leading, developing and empowering staff to implement a corporate “One
Council” performance driven culture, delivering measurable service
outcomes and value for money.

To review and ensure that regular assessments of service quality are
made, both in terms of professional content and public service provision,
and ensure that appropriate steps are taken to improve service delivery.

Developing Staff

*

Lead, develop and empower staff to effectively manage service provision;
human and financial resources; and provide a seamless service delivery.

Identify the competencies and development needs of teams and
individuals along with promoting a culture of continuous learning and
development.

General

*

Establish and maintain effective communication and information systems
to influence strategic directions and operational objectives, along with
utilising management information systems, including information
technology and be willing to undertake appropriate training. This includes
identifying areas of self-development, which will contribute to high level
performance and career development.

Carry out responsibilities in accordance with the Council’s Equal
Opportunities Policy for employment and service delivery; assuring all
services within the area of responsibility are planned and delivered in
accordance with the Council’s commitment to equality of opportunity and
access.
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* Ensuring the implementation of the Council’s Human Resources Strategies
and Policies and the Council’s Health and Safety Policy, further taking
forward the environmental priorities of the Council.

* Undertake other strategic, corporate and management responsibilities as
may be assigned from time-to-time by the Chief Operating Officer.
Additionally, taking every opportunity within the role of Director to raise
and market the profile of Havering and implementing the Council’s
strategy for Business Planning.
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Competency Profile

Competency Criteria to be Evidenced (Description)
Communicating e Uses communication and influencing skills to
openly and progress complex situations and achieve
effectively significant impact

e Able to effectively present to and influence
large groups of people

e Translates strategy into effective operational
messages, easily understood at all levels

e Demonstrates an in-depth understanding of
organisational politics and uses this effectively

e Creates and implements appropriate
communication strategies to support complex
projects

e Ensures communication effectiveness
throughout the business is continuously

reviewed
Delivering excellent e Takes a leading role in organisational
customer service development and the continuous
improvement of services for the benefit of
customers

¢ Identifies good practice and solutions and
integrates into service provision

e Translates customer and stakeholder feedback
into strategic improvements

e Forms strategic groups and partnerships to
develop and improve services

e Actively seeks out and recognises
opportunities for developing new customer

bases
Managing Personal e Creates and articulates a vision that generates
and Organisational enthusiasm and commitment
Change e Uses intuition as well as complex analysis to

create a new concept or approach.

e Encourages others to create strategies, visions
and innovative services and emphases
solutions that support strategic objectives

e Ensures that the external environment and
Government policies are taken into account
when determining strategic direction
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Competency Criteria to be Evidenced (Description)

Demonstrates sensitivity in understanding the
impact of change on others

Empowering °
Leadership °

Inspires, encourages and supports others
Understands broad political, economic and
legislative trends, predicting what effect they
will have on the organisation

Looks ahead where the organisation needs to
be in the long term, linked to the vision
Compares performance with other
organisations to set organisational goals

Is aware of their own leadership style and
adapts to bring best out in others

Achieving Results °
and Success

Able to identify need and put a
strategy/business case forward in response to
changing needs of the organisation
Understands and considers the impact of
external influences

Ensures work processes and projects are well
targeted, resourced and managed to deliver
strategic aims

Identifies and manages risk, taking appropriate
steps in order to identify new and better ways
of improving strategic performance

Works with managers, staff, partners and
stakeholders to develop new initiatives that
contribute to the development and
performance of the organisation

Planning and °
Implementing

Anticipates and makes plans to deliver the
Corporate Strategy

Incorporates strategic and/or longer term
issues in plans

Manages projects, identifies and negotiates
relevant resources

Communicates the plans to appropriate
staff/stakeholders

Puts in place contingency plans to cope with
potential problems
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Competency Criteria to be Evidenced (Description)

1. Considers budgets when planning projects

Respecting Others 2. Develops strategy that takes forward the

Equality and Diversity agenda

3. Proactively incorporates ideas and concepts
from diverse perspectives creatively in
strategic planning and decisions and promotes
understanding across the organisation

4. Considers the impact of new Government
Policy, legislation, EU directives and guidance
and integrates into strategy and plans

5. Works proactively with partner organisations
to improve services for all

6. Respects confidentiality wherever appropriate

7. Upholds a high standard of fairness and ethics
in words and actions

Additional Requirements:

The Council has a strong commitment to achieving equality of opportunity in
its services to the community and in the employment of people. It expects all
employees to understand, comply with and promote its policies in their own
work, and to undertake any appropriate training.

Comply with Health and Safety Regulations associated with your
employment.

Be aware of the council’s responsibilities under the Data Protection Act 1984
for the security, accuracy and relevance of all personal data held on such
systems and ensure that all processes comply with this.

To treat all information acquired through your employment, both formally
and informally, in strict confidence. There are strict rules and protocols
defining employee’s access to and use of the council’s databases, any breach
of which will be regarded as subject to disciplinary investigation.

You may be required to work at any Council site.

Demonstrate a flexible approach in the delivery of work within the service
area. Consequently, the postholder may be required to perform duties not
specifically identified in the job profile but which are in line with the general
responsibilities of the post

Deal with any Safeguarding issues that might arise, in line with the Council’s
policies and procedures.
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